® SCOUTS




em

v an avenue for leaders of regional and national levels

responsible for membership growth to share and exchange
ideas

v’ views on strategies to meet the regional growth figures
by 2012

v develop new strategies to monitor and sustain the
membership growth, by strengthening/improving the
recruitment and retention of members in NSOs,
irrespective of WOSM membership fee with WOSM
membership census

At the end of the workshop, the participants will be able to:

* Understand the importance of a proper membership
registration system

*Explain the process of reviewing the membership figures
ldentify the strategies for membership growth

*Provide possible solutions/approach to sustain growth rate as
targeted by the region

*Acquire new ideas/methods, which can help to monitor the
membership figures in the region.




The participants of the Asia-Pacific Regional Workshop on Membership
Growth held in Malaysia from 20-23 May 2010, make the following
recommendations:
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That NSOs should respond to the call of the World Scout Bureau/
APR to send in their Census Form 2010 as soon as possible in order
to update their current membership status.

That NSOs be encouraged to further explore the models of Scouting
for Growth in order to reach out to all segments of society.

That NSOs without electronic registration systems be encouraged to
use the Membership Registration Tool developed in the European
Region for all NSOs.

That persons responsible for Membership Growth at NSOs should

communicate and share ideas with each other on membership
growth and retention.

That NSOs be reminded of the adopted action steps in relation to
the membership growth target as agreed at the 237 APR Scout
Conference in Malaysia in 2009:

* review National Strategic Plan Implementation in relation to
the membership growth plan;

* establish National Membership Growth Committee / Task
Force; and

* develop Membership Growth Strategies 3



Message

Mr Abdullah Rasheed
Regional Director
World Scout Bureau/Asia Pacific Region

On behalf of the Regional Scout Committee, | would like to congratulate
the Membership Growth Sub-Committee and the Workshop Director,
Md Azlan Abdul Jalil for coordinating this first regional event on
“Membership Growth’ from 20-23 May 2010.

Membership Growth has been adopted as one of the two new priorities
for the next triennium in the last Regional Conference in Malaysia in
20009. It was due to the fact that there was no significant membership
growth for the past ten years in the region and we need to know the
factors affecting such decline in membership.

Indeed, it is timely to hold this Workshop on Membership Growth so
that the challenges can be addressed with appropriate strategies. With
optimism, we hope to achieve the 4% regional growth rates annually by
2012. However, we still need to monitor the NSO’s membership census
and urge each NSO to form a Membership Committee to overcome the
challenges.

We believe that the 15 NSOs which participated had benefited from this
workshop. Moreover, we expect all the NSOs to implement the
workshop’s recommendations and suggestions to further improve their
membership growth.

My sincere thanks to the Scouts Association of Malaysia and Johor State
for hosting this regional event.




Closing Remarks

Dr Mohd Mukhyuddin Bin Sarwani
Vice-Chairman
Regional Scout Committee

Assalamualaikum WTB

A very good afternoon. It is my pleasure to address this gathering. | am confident
that after four days of deliberation, all of you have produced a workable solution
to the present challenges faced by the NSOs in this region with regards to
Membership Growth. These recommendations will be tabled during the
forthcoming Top Leaders Summit in Bangalore in June 2010.

Brother and Sister Scouts, the membership growth will be positive and in our
favour, if we as leaders know our responsibilities towards the stakeholders. You
will probably agree with me that the whole process is a two way traffic. We as
Scout leaders will have to go back to the boys and girls to find out what they
want. We have to listen to their voices.

We are duty bound to equip ourselves with relevant knowledge and be willing to
adapt and adopt with dynamic surrounding. Failing to do so will spell disaster to
the movement.

Brother and Sister Scouts, having a large number of members will still not
guarantee and reflect the success of the group. It is the quality input that is
imparted to the boys and girls that matters. Ability to train them to organize,
have hands on experience and solve problems of prime importance.

| am confident that you as dedicated leaders having gone through this workshop,
will be able to apply the experience you got from this workshop when you go
back to your respective groups, states or NSOs.

My thanks to the PPM State of Johor and its State Commissioners, Organizing
Committee, Members of the APR Membership Growth Sub-Committee, APR Staff
and lastly the participants.

With that note, | thank you and bid you a safe journey home. God Bless.



Conference Resolutions & Actions
Steps on Membership Growth

Membership

Asia-Pacific Regional Plan 2009 — 2013
Strategic Priority: Membership
Statement:

This strategic priority supports NSOs in developing membership
strategy with emphasis on retention, and assists NSOs to achieve
realistic growth targets based on the target set for the Region.

Growth Strategies
< A membership growth strategy is important to ensure that the NSO
has a common goal and target
Objectives:

< To support NSO’s in developing a membership development strategy

Action Steps — NSO:
%  Establish an effective Membership Growth Committee/Task Force

< Developing a membership growth strategy or incorporate it into
your strategic plan

% Must report accurate and timely membership census to WSB

»  Establish/strengthen membership registration system

Action Steps — Region/WSB:
< Support NSO’s to develop a Membership Growth strategy

< Assist NSO’s to effectively monitor membership growth




Growth Targets

¢ Each NSO has set a target for membership growth

o Agreed at the Top Leaders Summit in Nepal that the APR target is
4% by 2012

Objectives:
¢ To help NSO’s achieve their growth targets

Action steps — NSO:

¢ Review your agreed growth target (is it realistic)

& Set potential growth rate for all age section and adults
¢ Implement the growth plan

¢ Review the relationship between the membership of scouts and
adults

Action steps — Region/WSB:
¢ Disseminate the analysis of NSOs membership census yearly

¢ Implement the recognition for best performing NSO in
membership growth

¢ Monitor achievement of regional growth plan




Retention

>  Whilst NSOs may be increasing membership they are still not
retaining as many as they are recruiting

Objective:

> To ensure that the retention rate is improved in all sections

Action Steps — NSO:
> ldentify and analyze the retention rate by section
> Develop a retention strategy

> Encourage the use of mass media for involvement of former scouts

Action Steps — Region/WSB:

> Disseminate articles / materials pertaining to membership growth
> Share best practices in the retention of members
> Support NSOs in taking actions to develop and implement retention

strategy
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2005 Regional Membership by section
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2007 Regional Membership by section
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APR Membership 2008 - 2009
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APR Membership Target by NSO
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Ms Emma Barker
Input Speaker
Chairman, APR Membership Growth Sub-Committee

APPROACH TO
GROWTH
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Approach to Growth

® Where does growth need to happen?

® Whois responsible for growth?

©® Growth needs to happen locally but needs to be supported by
national

® The NSO must support the local leaders so they can concentrate on
growth

©® Growth is defined as an increase in membership numbers

IS THIS DEFINITION OF
GROWTH RIGHT?

WHAT ABOUT
QUALITY?

GROW in numbers without losing the QUALITY
What does quality mean?

Without quality will you lose members?

® ©®© ©®© 0

Need to retain membership as well as grow membership
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v Three key areas which need focus

v The workshops you will participate in will cover these key areas:
1 Youth Program
> Adults
s Marketing Scouting

Youth Program
> Consider youth members as the consumer/client

Adults

> Consider adults as the sellers/sales force
Marketing Scouting

> Consider “scouting” as the product

HOW ARE ADULTS (SELLERS) SELLING
SCOUTING (PRODUCT) TO YOUTH MEMBERS
(CONSUMERS)?

Consumers = Youth members

> Who are they?

>  Where do they come from?
> What are their needs?

> Does your program, marketing and brand respond to the needs of
young people?

15




Sellers = Adults
*  Why are adults the sellers? Should youth members be sellers?
* How do adults sell our product?

* Do we support the adults we need?

Scouting = Product
= What is Scouting?

* Do local leaders know how to talk about the product of
Scouting?

» Do we need to revitalize the Scout Method? Is it relevant to
young people today?

16




MEMBERSHIP
GROWTH
SCORECARD

APR MG’'S SCORECARD

TIDATECCY M
STRATEGY MAF

Mr. Mohd Azlan Abd Jalil
Input Speaker
Member, APR Membership Growth Sub-Committee
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Balanced Scorecard

Balanced Scorecard Framework

Troms o
Lupeitol mn
Yebeew PEDTTETE “ v -
— gy e
Yo Dubr Custamnes B Fnsnsis e | Cumomer et rumanciel
Tr W w——
Lo b S
e Bt by B g Capeime e Isternad Process
L ) P annh ~emene >
S— Learming & Growih




(_swtesy ) 3.D Link to Strategy

e out Stote Scorrcand
U\ |Stakeholder | Objectives  Measures  Targets Inttiatives
r Financis Objectives  Measures Targets Inttiatives
" |Customer  Objectives  Measures  Targets Initiatives
internal Objectives | Measures  Targets Initiatives
Process .
Lemnings | O Measures  Targets _Initiatives
< ) T RATEGEE] \
~ \'\‘i\. [Prrwecthon  Chpcten  Messen  Tegeh bt |
S"O‘m \ IMwM Chpcives  Measies  Laget  Sellabes .
Focused \l\ --\ . v..,m-rw—l. —:
From Vision to Action
< Voiow..... >
o e r— Crom & ¥mcoom § soms P T o fﬂ:-'ﬁ:f— )

_— |
Jt

-3

\!

—l
r

.

’l

w |

| |

|

A

" )
—A

-

= | |




APR MG’S SCORECARD

L& I B A '

STABHOLOBES FERSNRCTIVE APR VISION 2013

CUSTOMER PERSPECTIVE ’ s FINANCIAL PERSPECTIVE

RELEVANT YOUTH PROGRAMME THE FINANCIAL RESOURCES TO BE INCREASE
HIGH PUBLIC IMAGE
PROCESS TIVE s '
EFFECTIVE MANAGEMENT SYSTEM
LEARNING & GROWTH PERSPECTIVE '

QUALITY & EFFECTIVE LEADERSHIPS TRAINING & ADULT SUPPORT

Vision 2013

* The Asia-Pacific Region upholds the Mission of Scouting and envisions for
2013 a Scout Movement that:
— iswidely recognized as a value-based educational movement
- isco-educational
— includesyouth members in decision-making
- providesa safe environment for young people
- hasself-reliant, independent and well-managed National Scout Organizations
— reachesout to a greater proportion of youth in member countries
- extends to non-member countries
— hasgood image and visibility everywhere
- maximizes the use of information communicationstechnology
- contributes to community and nation-building
— has strong community-based Scouting
- helps protect nature and environment
— promotes peace in local and global communities
* by recognizing the needs of young people in a rapidly changing
environment

20



Mission of Scouting

» To contribute to the education of young people, through a
value system based on the Scout Promise and Law, to help
build a better world where people are selffulfilled as
inviduals and play a constructive role in society.

* This is achieved by:

— involving them throughout their formative years in a non-formal
educational process.

— using a specific method that makes each individual the principal
agent in his or her development

— as self-reliant, supportive, responsible and committed person.

— assisting them to establish a value system based upon spiritual,

social and personal principles as expressed in the Promise and
Law.

APRITRATEGY MAP (2009-2012)

(:x MISSION: The misshon of Scaating Is to contribute to the education of mm
mm‘mﬂmmummMM‘:MGMMMRM.W#;M

rolein sociaty. :
\.




Strategies & Modes o
Scouting

Mr Thian Hiong Boon
Input Speaker
Director, Adult Resources and Documentation Management
WOSM/APR
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What are the areas of approach to growth at local
and national levels?

Youth Programme (Cubs, Scouts, Senior Scouts, Rovers)
* Advancement system
* Scout Method
* Youth Empowerment
* Youth involvement in Decision Making

Adults (Unit Leaders, Commissioners, Council/Committee members)
* Adult Training
* Recognition
* Personal Development
* Adults in Scouting

Marketing of Scouting (Scouting profile, PR, Media, Growth Strategy)
* Banding
* Communications channels
* Image & visibility
* Intellectual property
* Governance

legional Works
'rship Growth

23




What are the modes of Scouting?

O Scouting within the educational system, under the authority
of the government

O Scouting in schools, but not under the authority of the
government

U Scouting sponsored by different community group, such
religious sectors, service clubs

U Scouting in the community, in open groups by parents in a
housing estate

What are the areas of approach to growth at
local and national levels?

School-Based Scouting

-CLOSED group (sponsored by education authority and managed by the
school for only students from the same school are allowed to join in)

-OPEN group (Sponsored by institutional head and allow both student
and ex-students to join in, either as leader or Scouts)

Community-Based Scouting

-CLOSED group (sponsored by a Social/Service organisation/institution
and only allow children of same organisation/employees to join in)

-OPEN group (sponsored by community/Religious group, allowing
children of different background to join).

24
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NSO EXPERIENCE ON MEMBERSHIP

DEVELOPMENT

SCOUTS AUSTRALIA  4iP

SERR4S

Factors affecting membership growth

Scouts Australia has had a growth of membership since 2008 by 7%

Reasons:

Review of adults in scouting and implementation of recommendations
Higher scouting profile due to celebration of centenary of Scouting

Increased advertising spend thanks to funding of S1million (AUD) from
Federal Government

Communication with Federal and State Government

Challenges affecting membership growth

Recruitment and retention of young leaders

Leaders being trained and adequately supported in first 12
months — if new leaders are not supported within 12 months
more likely to leave

Time demands on youth members and leaders affecting
recruitment, quality program and support

Need more Government support

26



Factors needed to sustain growth for the next years

* Improve quality of program

* Improve the delivery of the program and skills of our leaders
*  Continue to improve leader support

*  Flexible scouting — both delivery of program and training

*  Continue marketing strategy to lift visibility

*  Develop new funding and sponsorship
models

27




WITH all sincere
population increased by 66,890 during
2006-2009 where the growth rate is 3.3%.

BANGLADESH
SCOUTS

THE journey of Bangladesh Scouts
started, in the year of 1972 with a
population of 56,326.

BY the year 2005, the scout
population raised to 9,48,226 which
was nearly about ONE MILLION.

FELELSIELE LS

efforts, the scout

960178 964301  FRISIZ 10I%16

i
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THIS is far behind the target and
~ overall membership increase is still a
~ great challenge.

1600000
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THE Scout Age Group Population of
the country is about 55.68 million
which is around 38.35% of total
population. Among these 51.85% is
receiving formal education.

" Scout Age Group Population B NOT Involved in Formal Education
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Factors affecting Membership Growth

e The units or the parents are not capable to meet the minimum
requirement of fund for Cub Scouting.

e  About 6.78 million boys and girls are going to primary schools run
by NGOs where Cub Scouting is not addressed as yet.

° Financial constraint does not permit Unit Leaders to provide
quality time for Scouting.

° Parents are focusing more on academic results than extra
curricular activities like Scouting.

e Modern .com technologies have got great influence on the young
people, specially in the Cities.

Challenges affecting Membership Growth

The dropout rate from Cubs to Scouts and Scouts to Rovers are
increasing.

e Academic pressure is getting higher day-by-day.

e Young people are more influenced by the modern .com culture
nowadays.

° Less outdoor activities at all level.
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National Association
of Cambodian
Scouts

Factors affecting Membership Growth

o

I

Limited number of skilled Adult Leaders

Insufficient resources such as skilled staffs, finances, facilities,
materials ,..etc.

Lack of long term Strategic Plan

Limited public understanding of Scout activities
Less participation in community’s development
No clear strategic plan to increase membership

Focus on mostly school-based activities ,..etc

32



Challenges affecting Membership Growth

* Noclear plan for increasing public awareness
* Limited capacity and less motivation of Adult Leaders

*  Lack of strategic plan for the expansion of Scout activities
nationwide

*  Lack of experiences in fund raising activities

*  Lack of communication with the community

*  Management need to increase efficiency

*  Local competition faced by NACS

* Need to expand to both school and community-based Scouting
*  Cooperation with public and privates sectors

Factors needed to sustain growth for the next
years

e  Orientation of adult leaders on Scouting at all levels
*  Training of adult leaders

. Participation in various community development/service
projects

*  Production of a range of Scouting literature

*  Establishment of partnerships with government and other
external agencies

*  Participation in regional and other national level Scout activities.
*  Development of a master plan for membership growth

*  Develop a kit of communication to create public awareness

* Increase fund raising activities

. Increase Scouting activities every year

33



SCOUT ASSOCIATION
OF HONG KONG

SAHK Membership Trend for the last 5 years

Census from 2005 to 2009 - Total Uniformed member

.....
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200K

34



Trend of Number of Groups & Troops
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Factors affecting Membership Growth

+

+

Continuous downward trend of birth rate

Decline in student population
School size cutting down
About 60% of scout group are sponsored by schools

Achievement-oriented parents

Strong desire of helping their children to get a place for
prestigious schools/universities.

Emphasize on academic result

“Whole-person development” for satisfying the schools’
requirements

Participating in qualification/certification-bearing
activities

Challenges affecting Membership Growth

+

School class reduction

About 60% School-based scouting
Reduction in class, thus the teaching staff
Resource move to “saving” the school
Hence less on scouting

Teachers are less willing to serve in scouting
Less number of scout group
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Factors needed to sustain growth for the next
years

+

Review on sectional programme
- Updating the programme

- Providing a challenging and stimulating non-formal
educational programme

- Gearing the interest and needs of youth nowadays

+  Making good use of chances provided by the government
policy / initiatives
- Implementation of New Secondary School curriculum
(334)

“Other learning Experience” (OLE)

+  Paradigm shift of parents concept
- More publicity about scouting
> isan education
> not only recreational
> beneficial to the whole-person development

+  Attract more adults to become leaders

Accreditation of wood badge training as credit-bearing
> e.g. Hong Kong PolyU/SPEED
Recruitment of more new leader

Retention of matured Venture/Rover Scouts to be leader

Publishing more training materials for leaders

36




b
] p—— &
. pu
.-
- e e ————— e S — S —
Al
*—_4
[ ] [ ] [ ]

Gerakan Pramuka
Indonesia

In 1961, the total number of membership of Gerakan Pramuka
was around 500,000

1965, as a results of agreement between Ministery of Education
and Gerakan Pramuka (Number 47/KN/1965 or 156/Kab/1965)
regarding the establishment of school based scout units, the
growth of membership increased dramatically, and by the year
of 1969 the number of Gerakan Pramuka membership was
3,519,608

At present the Gerakan Pramuka has a membership of
17,000,000
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Factors affecting Membership Growth

*  Positive factors Negative factors

— Strong political — Competition from
commitment other youth

— Establishment of organization (in the
school based scout city)
units Programs do not

— No other youth meet the needs and
organizations at interest of the youth
village level, while Competition from
around 60% of other school
Indonesian people programs at the
lived at the villages school level

— Support from the Low interest of school
parents and teacher to be scout
community leader

Challenges affecting Membership Growth

1. No proper growth development plan (since the number of
membership is already big, attention more on improving
quality, not quantity)

2. No proper national membership registration system
(Indonesia is a big country)

3. Big number of memberships that spread out all over the
country (about 17,000 islands)

4. Limited resources to manage the membership

5. Limited number of Scout Leaders to properly organized scout
activities

6. “Out of date” Youth Programme

7. The availability of other youth organizations (in the big city)

8. Conducting regular membership census
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Factors needed to sustain growth in the next

years
|
1. Development of membership growth plan
2. Development of simple national registration system
3. Increase number and quality Scout Leaders
‘] 4. Update Youth Programme
5. Enlarge the criteria of membership by adding

— Kids under 7 years (Joy Scout)
— Adults that supported scouting movement (partner scout)
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Korea Scout Association
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Persekutuan
Pengakap Malaysia

Total Membership 2007 - 2009
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Factors Affecting Membership Growth

Other Uniform Bodies:

o O N o v e W NPE

N
©

11.
12.
13.
14.

The Girls Guide Association
Girls Brigade

Boys Brigade

Red Crescent of Malaysia

St. John Ambulance

Islam Girls Corps

Army Cadet Corps

Navy Cadet Corps

Air Force Cadet Corps

Police Cadet Corps

Fire and Rescue Corps
National Defense Cadet Corps
School Cadet Corps

The School Brass & Marching Band

Action Plan to Increase Membership

® 6 6 6 O O O o o

Rebranding

Decentralized Membership Registration System
Activities relevant to youth member

Youth Programme

Trained Leaders

Professional Trainers

Incentives / Awards

Fund Management & Fund Raising

Marketing & Recruitment
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NEW areas to be addressed

e Scouting needs to address all segments of young people.
e To activate process of retaining Rovers as young leaders.

° IT and modern technologies need to be adopted according to the

youth requirements.

. Encourage and support tribal youths to join Scouting.

e Strengthening interaction between civil and defense forces
institutions.

e  Formulate policies to make it easier for all levels to build partnership

with similar organizations.
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Scout Association of
Papua New Guinea
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SAPNG 2009 Scout Population
6,284 Members
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Factors affecting Membership Growth

Scouting Operation Funds

« Financial position is weak to support our operation in terms

of training and scouting activities at the national level.

Follow-ups on Adult Leader Training

emost newly trained leaders are finding it hard to run
troops.

+Scouting manuals and resource books are also
inadequate to support leaders in running of their troops.

+Adult leader trainings are often cut short in length because
of limited funds.
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Challenges affecting Membership Growth

*Funding of Scout Activities

*most activities limited to troop areas because most leaders are
unemployed and lack of financial support in most cases.

*Scout Shop

*Scout shop is almost empty therefore most scouts are without
uniforms or badges or other scouting gears.

*Training Follow-Ups
*needs to be done 2 to 3 times a year to ensure new troops are
progressing.

*Scouting must also be set-up in the 6 provinces where scouting is not
active

Factors needed to sustain growth in the next years

4+ Funding must be allocated for all National Scout Activities
<+ Consistency in organized scout activities & badge-works.
4+ Scout shop must be fully stocked with uniforms, badges, etc...

4+ Follow-up on adult leader trainings to be consistent to ensure new
troops are sustained and are progressing
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The Singapore Scout
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Uniformed Groups Membership In
Primary Schools 2009

Uniformed Groups Membership In
Secondary Schools 2009

Total Uniformed Groups Membership 2009

Breakdown Of Scout Membership In
Primary & Secondary Schools
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Factors Affecting Membership Growth

> Declining birth rate

> Changing interest of youths & expectations

> Greater demand on time for other activities by youths &
leaders

> Increasing competition from nationally funded youth groups

> New Government policies such as 5 day-work week and

introduction of Scouting activities in School Curriculum

> Demanding progressive award system compared to
programme of other uniformed groups

Challenges affecting Membership Growth

> Dated programme not reflecting current interests of youths
and their expectations

> Shortage of committed adult volunteers

> No designated Membership Growth Support Team at HQ level
to support Areas & Districts

> Loss of competitiveness at Scout level

> Parents’ expectations
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Factors needed to sustain growth for the next years

> To capture new market

> To revamp Scout Programme

> To encourage parental involvement

> To recruit more adult volunteers

> To encourage Top Award recipients to return to serve as Adult
Leaders

> To encourage Cub Scouts in Primary Schools to continue

Scouting in Secondary Schools

> To engage the support of Sponsoring Authorities

> To involve Scouts in community service to project positive
image
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Boy Scouts of the Philippines

Factors Affecting Membership Growth

The Philippines has not been able to meet its target of 2M in
2009 as we were able to register only 1,464,765 scouts or a
variation rate of -17.66% and this to us needs serious attention
and immediate action at the national level.

. The main reason for this is the issuance of a Department of
Education Order prohibiting the collection of membership fees to
the Boy Scouts of the Philippines in all public or government
owned schools particularly for grades 1 to 4 which constitute
about 60% of the total membership of Scouts Philippines.

. This year, our target is 2,060,000 which to us is a much greater
challenge because we need to register at least 595,235 more
scouts from our current level.
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Challenges affecting Membership Growth

Reverse the declining trend.

Create/Establish a Membership Fund that can be accessed by
local councils by way of partnership agreement to increase
their membership levels.

Motivate local councils to be more resourceful and self reliant.

Factors needed to sustain growth for the next
years

Enlarge and expand scouting from many school based to
community based.

Attract more professionals to go back/join scouting for
community service.

Enter into partnership agreements with big corporations in
the implementation of their corporate social responsibility
programs/projects by including scouting as priority area.

Act as service provider to local governments ( provinces/
cities ) for their human resource development programs as
entry point for civil servants to become members of the
scouting movement and for the out of school youth as well by
and through community scouting.

Revive the Adopt A Troop Project.
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Workshop 1

Factors Affecting
Membership Growth

Dr Jeffrey Ho
Vice-Chairman

APR Membership Growth Sub-Committee
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WOSM Action for Growth
Chapter 1

Youth Programme

WOSM Action for Growth
Chapter 2

WOSM Action for Growth
Chapter 2

on
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Barriers
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Factors Support Local Scouting :-

Motivation & Recruit & Review
Encouragement

Resources & Advice 1o new Leaders
Equipment

Communications Information Flow

Local Management
Eg. Group Scout Leader . District
Commissioners, etc.

Meeting Times
Eg. Weekend , Alter
Schools, elc

Alternate Meeting Place
Eg. Community Centre,
Hospital, Temple etc
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Reaching out to new
population sector

Target Market

WOSM Action for Growth Chapter 3

Quality
Membership

YL TIRIIN

Look at your own Market for ¢

both Youth members and Adult Support

rwembership in your Country

Understand the common factors affecting most NSO and identify the factors
affecting your membership growth using the models discussed

List out factors that you can influence and act 10 improve membership growth

Take action and aim for at least minimum growth target for your NSO




Ms Emma Barker
Chairman
APR Membership Growth Sub-Committee
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Recruitment

* Definition: the process of attracting, screening and selecting
people for a job

Recruitment at Home

. Recruitment will not be the same for all NSO’s

*  Recruitment will be different in school based scouting and
community based scouting

* Different cultures and society will affect the development of a
recruitment strategy

* Inorder to develop recruitment strategies all NSOs need to
understand internal and external influences

Developing Strategy

*  Before you can develop any strategy, you must understand what you
want to achieve

*  To do this you must understand your internal environment and
external environment (reaching out)

Understand your internal environment

*  You must understand your NSO

* Need to be able to define membership — who are they

* Need to analyse membership characteristics / demographics
*  Monitor membership trends

*  Have to have understanding of how members feel about Scouting
experience, is it achieving its aims, how can it be improved.
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Understand your external environment

“Reaching Out”

Gather external information on statistics, trends and issues that
are likely to influence long term prospects

What is our current and potential market share eg scout density
exercise

Must know if the relevant age groups are increasing or declining a
proportion of total population

Understand the make up of the population — age, gender,
geographic, ethnic, religious groups — compare to current
membership to look for growth opportunities

Must be done for both youth and adults

Understand trends that are affecting young people and adults

We all talk about how different people / generations have
different needs and different expectations
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Importance of Understanding External Environment

*  Pinpoint more clearly issues to address

*  Gain an accurate profile of your target markets (potential youth
and adult volunteers)

*  Have a greater chance of recruiting them through better
understanding of them

*  Be pre-emptive in addressing trends and issues that effects what
your association offers and how it does so

*  Help choose a strategic option for growth whether expanding
within or reaching out

Recruitment Strategies

. Now you understand where you want to recruit from you now
need to develop strategies to help you attract these people

*  Generally recruitment must be completed at the local level

*  The NSO should provide relevant tools, guidelines and ideas to the
local level

*  The NSO must be more proactive in recruiting new adults and
young people into the Movement

*  Marketing needs to be targeted at each specific audience which
highlights the difference of Scouting as opposed to competing
youth organisations

61




Recruitment of Youth Members

Generation “X” wants instant benefits so you need to make it easy
for them to join

Scouting needs to be accessible to youth members — alternate
ways of delivering program

Need to ensure that the program meets the needs of young
people

Meets their interests and aspirations

Needs to ensure that it meets the needs of parents

Need to ensure the image appeals to young people

Recruitment of Adults

Need to have clear benefits of membership for adults, they need
to understand “what’s in it for me”

Need to attract leaders in order to deliver better Scouting to more
young people

Needs adults who are delivering the program as well as those in
administrative or managerial functions

We can’t sit back and wait for enough volunteers
Develop and maintain an active adult recruitment strategy
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Dr Jeffrey Ho
Vice-Chairman

APR Membership Growth Sub-Committee
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Retention

Definition : Retention — An act of retaining ;

WOSM (Volunteer in Scouting toolkit) — Recruiting and Retaining Adult
Volunteers :

Emphasises the need for a comprehensive approach to managing all stages
of the Adult Volunteer life cycle in order to attract and retain the adults we
need to enable us to deliver the Mission of Scouting. It focuses on ensuring
we recruit the right Adult Volunteers and then helping them to form a long
term bond with the Association so that they may stay with us longer.

Factors affecting retention of Young Members

* Achievable Youth Programme

* Adequate quality Adult Leaders Support
* Fun and Unexplored Interest

* Suitable Timing

* Hip public Image

* Easily Accessible

Strategy for Retention of Youth Members -

* Updated Youth Programme to current youth interest & needs
* Alternate ways of delivering Youth Programme

* Special Interest/Mixed Age-Group Unit
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Factors affecting Retention of Adult Leaders

* Local Support — Operational & Emotional
* Recognition of Services

* Trust and Job Satisfaction

* Learning Opportunities

* Positive Image and values

Strategy for Retention of Adult Leaders-

* Provide Timely Support for local Unit Leaders

* Adequate opportunities for training and toolkits to assist Adult Leaders
in delivering challenging programmes

* Trust Unit Leaders to do their work and appreciate their work done

Two common key factors affecting Youth Member retention is
Challenging Youth Programme and Quality Adult
Leaders delivering it in creative way

References

WOSM Action for Growth Guide
WOSM Volunteer in Scouting Toolkit 65
WOSM Scout Boom Comm Training Manual



WORKS

What are the Services, Tools and Methodologies do
‘ we use to support Membership Growth

The services, tools and methodologies that we use in Scouting Movement since its
inception in 1907 have proved to be applicable today.

Mr Nasaruddin Shamsuddin
Member
APR Scouting Profile Sub-Committee
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1. Product = "What is Scouting?"
2. Customers — How people

b perceive Scouting? S—
3. Sellers — Adult Volunteers

What we can do NOW to support growth in NSOs
in relation to resources, services at

* Local
* National Level

What we can do NOW to support growth in NSOs in relation to
resources, services

* build up a data-base of stories at Regional level to show good
practice

* meeting at Regional level of people in NSOs responsible for
growth, to share ideas and experiences

e clarify role of growth promoters in Regions (responsibility to
motivate and encourage growth in NSOs at Regional level)

* make global statistics available to WSB staff

e gather information on the starting point in NSOs (though tools
such as the NSO Checklist)

* set up mechanisms to share learning
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APR Workshop on Membership Growth

Advisors S

Workshop Director

Resowrce Speakers
and Facltators

APR Membership Growth
Sub-Committee Members:

Coordinators:
- Programme

Secretariat and
Documentalst

Logistic/Transportation :

Accommaodation :
Food

Johor Bahry, Malaysia
20 - 23 May 2010

Staff Organization

Mr, Abdullah Rasheed
Regional Director

Dato’ Kaharuddin bin Mo'min
National Chief Commissioner

Mr. Mohd Azlan Ab Jall

Ms Emma Barker
Mr, Jeffrey Ho

Tuan Haji Nasaruddin Shamsuddin
Prof.Dr.Ahmad Zaki Abu Bakar
Tuan Hajl Yaacob A. Karim

Ms. Emma Barker

Mr, Jeffrey Ho

Mr, Eugene Kim

Mr. Wendel Avisado
Mr. Dicky Lam

Mr, M Tauhidul Islam
Dr. Kuan Chi-Min

Mr. Théan Hiong-8oon

Director, Adult Resources & Docu. Mgt.

Mr, Mohd Hafiz Ariffin

Mr, Mohd Haziq Zakaria
Mr. Masif Zainal
Miss Noor Figah Ja“ari

Me. Zahril Salleh

Mr. Mohd Khairi Jallani

Mr, Mohammad Akmal Mohd Ali
Mr. Abdul Madi Abdul Salam
Mr, Azlan bin Zainal Abidin
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STAFF AND
PARTICIPANTS LIST
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Sarwar Mohammad Shahriar Dep. National
g o Dncshahriar@yahoo.com Commissioner
HQ Commussioner For
Brunel Hajl Mohammed 8in Haji Al Membership G h
cambod Tauch Choeun Imernational
< Choeuntauch16@yahoo.Com Commissioner
Indonesia Joedyaningssh Scepeno Secretary General
Prakash Dosoriya
India 8sgmp@Somchmet.in State Secretary
Professional Scout
I a {
ndones Sl Tegowatl Tugino Biacutio
Republic of | Seong Jin Yang Dir. Membership And
Korea Gene0313@gmail Com Program
Provincial
PNG S By Commissioner
galevab@g . Necd/Central
g Yan Tek Tin ;’;ﬁ"
MEPOT® | sean@stachub.netsg ARE

(Membership)
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Asst, Chied
Ho Chee Heng
smileox @orgnet com.sg Commissioner (Cast
Area)
Ang King Hor Steven Adat. Chief
bprovers@yahoo.com Commissioner
(Memdership)
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Wan Merg Hao Commissiones
. Asst. Chied
Damian Silva Commi
Chief Of Operation
Declan Lam Division (Socal
Declanlam @@ Hotmail.Com Service) and Office
Executive
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Tan Sow Surg
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Arvind Danapalan
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Crazyoyall@votmall.Com Sembilan
M 1brabim B Abdullab .
Jurulatih Ibrahinw6@Gmail Com | A5 Jonor(Training)




Vice-Chairman, APR

Malaysi Rajalingam Ramasamy
Rajascout23@Yahoo.Com P'C Wll : ¢ Sub-
State Tramning
Tan Hock Slew
Malaysia Comemissioner,
Hocksiew @ Streamyx.Com S K
Malaysia Hasif Bin Zainal Rover, Johor
- oA g District Commissioner
Malaysia Mohd Khairi Jailari (s 18), Johor
Malaysia Noor Figah Ja'ari Rover, Johor
Asst, District
Malaysia Zalini Bin Johari : 1ol
Malaysia Afkhal Bin Azman Rover, Johor
Malaysia Nurhidayah 8t Ab. Halm Rover, Johor
¢ Asst. District
Malaysia Tajularif 8in forahim - Jobtor
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Asst. District
Malaysia Masri Ee Bin Hashim Ee :
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Commissioner
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Pacific Regional Works
on Membership Growth
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